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1.Who are we?

Alsino Skowronnek, Maptime Berlin 
Interface & Data Designer 
Mostly freelance, currently @ZEIT Online 
web: alsino.io 
twitter: @alsinosko

Michele Ferretti, (Ex-) Maptime Milano 
ÒSpatialÓ Data Scientist 
PhD candidate KingÕs College London 
web: micheleferretti.io 
twitter: @miccferr

http://alsino.io
http://micheleferretti.io


2. Ok, so what is Maptime?

- Open learning environment  (regular meet-ups) for 
making maps, beginner-focused 

- Founded by Beth Schechter  in San Francisco after 
SOTM US in June 2013 

- Initially a weekly casual Bay area event at Stamen 
Design in San Francisco 

- More history and facts here: maptime.io   

http://maptime.io


What makes  
Maptime special?

*Beginner-focused 

*Playful & welcoming 

*Funky Fresh (FUN)





A global phenomenon 
More than 120 chapters worldwide





How it all started 
in BerlinÉ

The map(time) 
taleÉpt.1



I want to be able to do this!



The team The plan
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And how it evolvedÉslowly building a learning community

New group joins on meetup.com, by month, 2014-2018

2014 201820162015 2017

Group 
joins



Bigger  
community 

= 
More of everything 

(also more pain)



More space



More money



More time



Keeping everyone pleased



How did we deal with these challenges?

Learn by Experimentation!



More space

Find a local friendly 
space (design studio)

OUR SOLUTION:



More money

SOLUTION: 
Find a sponsor  

(small companies)

Be nice and establish 
a lasting relationship!



More time

OUR 
SOLUTION: 

¥ Team of 3-4 people 
¥ Split up work  
¥ On-board new team  
 members after a while



Time

Community 
ãFreshnessÒ

Tipping point: 
! Most topics covered "
! All speakers you know invited"
! Other things happen in your life"
! You are not a beginner anymore"
    (clash with mission?)

Get bored and 
go home

Change stu !



Keeping everyone pleased

OUR SOLUTION: 

¥ Be aware of your 
mission 

¥ Find a good 
balance of content









And how it went 
down in MilanoÉ

The map(time) 
taleÉpt.2



You are here!

One of my Þrst OSM edits!





Rainbows,

rainbows 
everywhere!





Maptime Milan 
was born  here!



ÒÉvolete fare un meetup sulle mappe e non sapete neanche 
mettere lÕindirizzoÉbah!Ó (Anonymous, circa 2014)

PssstÉitÕs here! :)



ItÕs OK to be an 
amateur





ÒIÕd like to try ArcGIS!Ó



ÒI want to learn QGIS!Ó

ÒIÕd like to try ArcGIS!Ó



ÒI want to learn QGIS!Ó

ÒIÕd like to try ArcGIS!Ó

ÒLetÕs use an Arduino+GPSÓ



ÒI want to learn QGIS!Ó

ÒIÕd like to try ArcGIS!Ó

ÒLetÕs use an Arduino+GPSÓ

Òpurpose: newbie - learn it!Ó



Listen  to your 
community







Designers, 
ArchitectsÉ

(Data)Journalists

Students IT folks











Maptime varies 
across geographies





Communities are 
hard , delicate  and 

wonderful



Lessons learned



DonÕt be afraid to 
jump into something 
new, even if you donÕt 
know it exactly



Do something 
practical every time



Have a clear mission 



Take a chance to 
disappoint



Alsino 
@alsinosko

Michele 
@miccferr



- 6.30 - 8.30(ish) Pre-drinks with 
Polimappers at BirriÞcio Lambrate 

- 8.30 - late Éand then partytime Ôtill 
late at Balera dell'Ortica  !  "  #

Are you free tonight?







Staying funky and fresh is hard, 
especially as you grow.





Regular activities 
More than 40 active groups on meetup.com











reach out to other 
communities




